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I'm happy to have taken part in the RPAC Participation Council this year. We met via zoom 2-3 times through
20212022, -.Our meeting was held on Thursday, November 10" with Pat Ohmberger as Chair and Jonathan
Dolphus as Vice Chair. Unfortunately | was unable to attend the meeting with the cancellation of flights into
Orlando due to the hurricane so my notes below are taken from the meeting slides. The committee’s purpose is to
increase overall REALTOR® participation atall levels of RPAC. Thé council members shall be tasked with the
following responsibilities and activities in order to increase the overalt RPAC Member participation in RPAC: 1. In
conjunction with State and Local Associations organize and schedule RPAC fundralsmg events throughout the year
for the purpose of engaging more REALTOR® members in RPAC 2. Participate in regularly scheduled State RPAC
‘meetings. 3. Responsible for. conducting a state fundraising conference. 4. Responsible for RPAC Partnership
Program promotion and grant follow-up. 5. Responsible for encouraging all national NAR Committee members tg
invest in RPAC per the 100% Committee Challenge. 6. Responsible for encotraging State and Local Associations to-
Adopt the REALTOR® PAC Management System. 7. Responsible for working with the Staté and Local Assogiations to
incorporate-and- develop anonline.fundraising plan, This: commirtee has achleved the 100% RPAC participation}

e Currently we have 37% participation with 575,912 investors..

. Of our RPAC.Council members we have 100% panlclpation 59 majar investors; 21 Hall of Fame mermbeérs,
42 President’s Circle mefnbers totaling $123,351.

o  365tates have:met or exceeded the. jparticipation goal. Withii Region 8 North Dakota hasthe hlghest
participation rate;of 54%1

»  96% of goal for major investors, 177% of Presidént’s Circle memibers with 1,928 inembers.
e 51 NAR Comrittees are at 100% participation, that representing 94% overall participation.

*«  David Alan Cox gave the RPAC Trustees Fundraising Committee update with Federal RPAC disburseament
allocation at 130% totaling $8,944,946. Our National RPAC Fundraising goal Is 3t 101% totaling
$45,968,000!

*  PeterKelly gave the online fundraising and participation project update, There are 220 active local
associations and 822 active users in the system In utilizing the investment forms, campaigns and
newsletters. The program is growing, in 2021 we had $7,069,410 in dollars raised online compared'to
$7,198,347 in 2022 YTD. There were 3,000,000 total number of transactions from individual members
YTD including PAC and NAR splits. The online fundraising program ROl is at $16.03 YTD, which is an
increase over previous years. ‘

> Montana had the most impraved participation for small states, Oragon for medium state and Washington
for large state.




4 States'with 50% or higher participation include Mzine, Vermont, DC, Tennessee, Alahama, Mississinpi,
Virgin Islands, Ilfinois, North Dakota, Missouri, Nevada, Utah and Idaho, Good job ND!

¢ RPACevents through the Convention included the Thank: you reception November 10 arid the RPAC Major
Investor evening event at'SeaWorld on Novemher 12.

* The President’s Circle Conference will be held in Cancun March 1-4, 2023,

Iattended the general session on Friday, Novefmber 11 with President Leslie Rouda Smith and a Fireside Chat with
the founders of theSkimm. The Skimm is 3 media company, founded in 2012, by Danielle Weisberg and Carly
Zakin, , providing a subscription-only newsletter. The newsletterisa digest of news stories intended to be simple
and easy'to read. The company Is worth aver $55M, Very impressive business that these young ladies have built,

l'attended the Econdmic Trends with Lawrence Yun on Friday, November11. He thinks perbaps that interest rates
have topped out and that we may have been in a mild recession during the first half of 2022, Pending sales are
sumlar ta the lockdown'in 2020. Although we still have low Inventary, it's not sufficient for.the current demand.
Dlstressed propert[es are non-existent. New listings aren’t plentlful since November they are 19.4% down, He
evn!amnd thatvie will have a notentm! hou«nc shortave once interast rates come down: Interest rates wera 10%.
in 1980. Inflation got out of controlis why we have high:mortgage interést rates today. The median‘incomeis:
higher taday to buy a home, ‘Thé first time home: buyer share [sat'its” lowest 1040+ years. The 10 year treasury
and 30 yearmortgage rate graph is:similar, Nationally there is record high steady inconie for warkers. ‘North
-Dakota is still trylng to recover job growth, Nationalstats show that peopleare willing to buy'a home further dway
from where they curiently reside. Homeawners still have substantial weaith over renters. If inflation continues:
ther:there will b [ess heavy debt, Assuming that we will Hiave 7%. interest rates then the forecast for 2023 will
expenence 7% Iess sales T he medlan age of the f rst tlme home:buyer s now 36 Biiyers shouldri't feel rushed to

?J\attended "Makmg NAR Data Work for.You” on Friday; November 11, 13 of buyers ;are asking for work at home
‘featuresin their homes, People ‘how average’s move everv 10~18 years, used to.be every 5-7 years. 27%: of fepeat
buyers purchase their 2™ home with cash. 86% of buyers:are agent, 87% of sellers are using an agent.

Weineed to engage with our ¢lients more now with post transactlons 12% of purchasers used crypto last year..
See Trends.google.com:

talso attended “How to Leverage RPR and Analytics to Prosper in A Competitive Landscape” on Friday, November
11. They stressed use RPR more for branding yourself. Also attended “Use Volunteerism to Lead Change in Your
Community & Increase Sales”.

We had an enjoyable Friday evening at the Welcome Event at Universal’s Islands of Adventure.

On Saturday, November 12 | attended the Cammercial Efonomic Issues & Trends Forum, Thére is 2 dacliné in
appraisal values: 35% price appreciation in the past 10 years. Weare experiencing a rise in office vacancy ratés,
therefore a decline in prices. Office building sales decreasnng but multi-family building sales are increasing. Land
prices are projected to decrease. Warehouse construction will increase but mall and retail construction will be
stagnant, We are on the edge of a recession. Thereis a warkershortage but that is recovering slowly. 15%
decrease in office space Is needed far emplovees since some are worklng from home. 5 year returns were
reviewed. The industrial sector had the best growth followed by multi family: Most investments were in multi-
family salés. Future industrial and multi-family outlook crossed for investors favoring. Since we have increasing
aging population our need for medical office space is increasing,




‘OnSaturday, Noveémber 121 attended “Is Youir Brand The Superpewer”. They reviewed agents utilizing creative
‘marketing tachniques. Lauren Mateca is with the Revel Home Team Of Coldwell Banker Realty-and she utilizes
TikTok:with. hUmorand *knowledge. Since starting her social’ branding in:2021 she has-closed aver $10M in volurie:
from erganic; non promoted short formi video'contérit. She hias'370k+ fallowers. Look her up o FB, her posts are
hllarlousl ] alsq attended the: “Team Safety Practices: Redute: Risk and Build Business”. Nothing real new with
safety.. it was'the same instructor we hadin Bismarck a few vears ago:

Saturday evening we attended the Major Investor Event at Sea World Antarctica,

l-attended “The Game has' Changed - Tax Strategies for-Rea) Estate Professionals” on Sunday,. November 13. Make
sure tg deduct yourHome:office space. New in 2022 is the banefit of deducting 100% of your meals for business
But.you need to make sure to kesp your raceipt and indicate the client and nature of the meal, Charities throogh
“GoFundMe™ afe not charitable.

On Sunday F'attended the general session: A Fireside Chat with Venus Wiiltams and Presidentdeslie Rauda Smith...
‘which-wa's somewhat boring., i finished the day by a‘ttending‘}thaiReg’i_dhél‘ Caucus, Region 8.

allthe inigal cancelled flightsi




